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NATHAN
DJERRKURA
ARTIST - FORMER GEELONG CATS AND WESTERN BULLDOGS  PLAYER

The artwork featured on the cover and throughout this Reconciliation Action Plan was created by former Geelong Cats 
and Western Bulldogs player, 26-year-old, Nathan Djerrkura. Hailing from Gove in Arnhem Land, where his passion for 
painting was ignited, Nathan is one of only two people from the small town to play AFL.

Nathan has been painting ever since he was young and now finds great peace and happiness in expressing himself on 
canvas.

The painting featured above, and throughout the publication, is of a turtle swimming in the deep ocean surrounded by 
waves. Using traditional Aboriginal and Torres Strait Islander painting techniques, Nathan describes his artwork as a 
combination of his life to date - growing up in the bush and then moving to the city. 



We understand the role Australian Rules football 
players have in promoting reconciliation within society 
and take great pride in the work our members, Aboriginal 
and Torres Strait Islander people and the broader Australian 
community, do to help achieve this.

Our second Reconciliation Action Plan (RAP) 
symbolises the commitment we have to the ongoing 
development and support of our members, while 
shaping an inclusive industry and promoting change 
within broader society.

We will continue fostering personal growth and 
learning by celebrating the diversity of our members, 
our staff and anyone who engages with the AFL Players’ 
Association.

OUR
VISION
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PAUL MARSH
FROM THE CEO

It is with great pleasure that I present the AFL 
Players’ Association second Reconciliation Action 
Plan (RAP).

The AFL Players’ Association represents 811 players, 
72 of those who identify as Aboriginal and/or Torres 
Strait Islander people in 2015. 

As an organisation, AFL Players’ understands how 
important sport can be in removing barriers. We’re 
proud of the opportunities our members have to 
ignite change, and we are strongly committed to 
playing our role and using the game to support and 
promote reconciliation in Australia.

Developing an inclusive environment within 
our workplace, the game and wider society is 
fundamental to our organisation and, by building on 
the key learnings of our first RAP, and working closely 
with our Indigenous Advisory Board, we will continue 
to take action to ‘close the gap’.

Through the structure of developmental programs 
such as the AFL Players’ Indigenous Camp, and 
documents such as our Many Stories, One Goal 
Best Practice Guidelines document, the AFL 
Players’ Association remains culturally aware and 
strives to promote reconciliation on a daily basis.

I would like to thank Reconciliation Australia for 
their ongoing work in educating the community, 
and for their support in assisting the AFL 
Players’ Association in the development of both 
our first and second Reconciliation Action Plan 
documents. 

We are proud of the outcomes achieved in 
the 2014-2015 RAP and we look forward to 
demonstrating leadership and courage over the 
next three years through the actions specified in 
this current Reconciliation Action Plan.

Paul Marsh
AFL Players’ CEO

Developing an inclusive 
environment within our 
workplace, the game 
and wider society is 
fundamental to our 
organisation.
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As chairman of the AFL Players’ Association 
Indigenous Advisory Board, I am pleased 
to join Paul Marsh in introducing the 
organisation’s 2015-2017 RAP.

The AFL Players’ Association strives to be 
a leader in promoting reconciliation and to 
empower other key stakeholders within the 
AFL industry to do the same. This second 
Reconciliation Action Plan is a formalisation of 
the work that has already been done over the 
years and is an acknowledgment of the work 
that will continue to occur.

By further developing the RAP, the AFL 
Players’ Association sends a strong and 
important message to the football industry and 
broader community that we can all be part of 
reconciliation in Australia.

With a strong history of influencing change and 
tackling social issues, it’s important for the AFL 
industry to continue its leadership in ‘closing 
the gap’, and programs such as the bi-annual 
AFL Players’ Indigenous Camp are crucial to 

maintaining this.

I am proud to be part of the AFL 
Indigenous Advisory Board with 
a dedicated group of players 
committed to improving cultural 
awareness and reconciliation 
in clubs, and I look forward to 
supporting this RAP over the next 
few years. 

Adam Goodes
AFL Players’ Indigenous Advisory Board 
Chairman

ADAM GOODES
FROM THE CHAIRMAN

The AFL Players’ Association 
strives to be a leader in 

promoting reconciliation 
and to empower other key 

stakeholders.
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INDIGENOUS 
ADVISORY BOARD

Provides players with an opportunity to lead 
Works towards developing the next generation of Indigenous leaders within the AFL industry
Provides players with an opportunity to influence change and work towards outcomes and actions 
into the future
Promotes cultural connection and awareness within clubs and the broader AFL industry

ADAM GOODES 
Sydney
ANDYAMATHANHA

LANCE FRANKLIN
Sydney
NOONGAR/WAJUK

MATHEW STOKES 
Geelong
LARRAKIA

MICHAEL JOHNSON
Fremantle
BALARDUNG

SHAUN BURGOYNE
Hawthorn
WARAI/KOKATHA

PATRICK RYDER
Port Adelaide
NOONGAR/YAMATJI

CHAD WINGARD
Port Adelaide
KAURNA

BRETT GOODES
Western Bulldogs
ANDYAMATHANHA

• 
•
•

•
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The AFL Players’ Association which was established in 1973, 
strives to represent the interests and welfare of all players, 
not just within the course of each game, but all aspects of 
a footballer’s life. With 100 per cent membership of the 
Australian Football League (AFL) player body, AFL Players’ 
employs 35 staff dedicated to ensuring the continued growth 
and development of the people who make this game so special.

Today the AFL Players’ Association provides a range of services 
directly to players – from welfare support to education and 
career advice – and offers spirited representation of our views 
and interests to a wide range of stakeholders, within the AFL 
industry and also in the broader community. Our vision is to be 
a respected champion of AFL players and the game. We 
intend to pursue this vision with the tenacity and commitment 
that success demands of AFL players – both on and off the field 
of play – through living our values:

     United
     Courageous
     Supportive
     Trustworthy
     Respectful

The organisation currently employs one person who identifies as 
being Aboriginal and or Torres Strait Islander and in the 
2015 AFL season there are 72 Aboriginal and Torres Strait 
Islander players in the AFL – all of whom the AFL Players’ 
Association represents.

We currently have our head office based in Melbourne and one 
representative based in both Brisbane and Adelaide.

AFLPLAYERS  2015 - 2017 RECONCILITATION ACTION PLAN
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2015 WORKING GROUP
Staff members involved in developing our 
second RAP:

•   Chief Executive Officer
•   General Manager Players Relations
•   General Manager Player Development
•   Diversity Manager
•   Player Development and Engagement   
    Regional Manager
•   Communications Manager
•   General Counsel
•   Accountant
•   Alumni Manager
•   Communications Coordinator
•   Commercial Operations Manager

The AFL Players’ Association has a long standing relationship with Aboriginal and Torres Islander 
peoples and communities. Since the AFL began we’ve seen many Aboriginal and Torres Strait Islander 
players take the field. Players that are legends of the game, such as Polly Farmer, Nicky Winmar, 
Michael Long and Adam Goodes, are all players who have had iconic moments in football history, 
impacting on the movement towards reconciliation.

This RAP acts as a foundation for the AFL Players’ Association, with the three focus areas being:
 
 

The RAP will continue to empower staff and industry stakeholders about what can be done to close 
the gap, while utilising our members to educate society about reconciliation and provide strategic 
direction to the AFL Players’ Association.

AFLPLAYERS  2015 - 2017 RECONCILITATION ACTION PLAN

We currently have one person who identifies 
as Aboriginal and/or Torres Strait Islander 
that is a member of the RAP working group.

There is a strong commitment from our 
board, members and staff to ensure 
Aboriginal and Torres Strait Islander players 
- past, present and future - continue to be 
supported through the actions of our RAP.

RELATIONSHIPS RESPECT OPPORTUNITIES

1 2 3

OUR
RAP
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One year since launching the first AFL Players’ Association Reconciliation Action Plan, the 
organisation is proud of what has been achieved to date – from implementing the Many Stories, 
One Goal Best Practices Guidelines document, to showcasing past player Indigenous artwork and 
introducing a cultural leave policy.

The AFL Players’ Association looks forward to building on the foundations laid out in the inaugural 
RAP and continuing to make significant progress towards reconciliation over the next three years.
 

RAP
LAUNCH

NAIDOC 
WEEK

INDIGENOUS 
ROUND

RECONCILIATION 
WEEK

2014 KEY
INDUSTRY EVENTS

INDIGENOUS
CAMP

INDIGENOUS  
PLAYERS 

GATHERING

2014
RAP PROGRESS



10

AFLPLAYERS  2015 - 2017 RECONCILITATION ACTION PLAN

RELATIONSHIPS
Create, Strengthen and Engage

RESPECT 
Cultural Awareness, Education and Celebration

OPPORTUNITIES 
Partnerships and Engagement

A commitment from all staff to contribute to RAP 
activities through the signing of the AFL Players’ 
Association RAP statement of commitment.

Created a better understanding of opportunities 
within the industry by meeting with all 18 clubs 
to discuss their current Indigenous programs 
using the Many Stories, One Goal Best Practice 
Guidelines.

Empowered clubs to develop their own RAP and 
provided support throughout the development. 

Engaged with organisations such as the AFL, 
AFL SportsReady and KGI Centre to discuss the 
priorities for the industry.

Engaged with Indigenous Advisory Board to 
gauge direction and strategise ways to ensure 
Indigenous players have opportunities to 
maximise their time in the game.

AFL Players’ 2014 Season Launch included a 
performance from Xavier Rudd and interview with 
Adam Goodes. A number of Indigenous and non-
Indigenous players and key stakeholders were in 
attendance.

Welcome to Country performed at all external 
events and Acknowledgement of Country carried 
out at all board meetings.

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Provided support to important Indigenous events 
such as The Long Walk, Indigenous Round 
activities and NAIDOC Week.

Featured website stories about Indigenous 
players – Shaun Burgoyne, Patrick Ryder, Nathan 
Lovett-Murray, Mathew Stokes and
Chad Wingard.

Created a graphic Indigenous map showcasing 
each Indigenous players’ language group.

Cultural leave policy introduced to AFL Players’ 
employee manual to support all Aboriginal and Torres 
Strait Islander employees. This was also provided to 
AFL clubs as a recommendation.

AFL Players’ worked with Indigenous businesses, 
engaging people from the Indigenous Leadership 
Centre as well as Indigenous artists, presenters 
who spoke at Indigenous Camp and people who 
conducted cultural awareness training.

Provided Cultural awareness training to all AFL 
Players’ staff and club Player Development 
Managers.

Utilised Aboriginal and Torres Strait Islander player 
artwork by Cameron Ellis-Yolmen from Adelaide 
Football Club for the Reconciliation Action Plan, and 
artwork by Dr Richard Walley used in an AFL Players’ 
meeting room and throughout the Many Stories, One 
Goal document.

Through a partnership with RMIT, 55 players 
have graduated with a diploma or Certificate 4 
qualifications over the past five years.

2014
MILESTONE ACTIVITY
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The AFL Players’ Association 
understands the importance developing 
and fostering strong and meaningful 
relationships with key stakeholders within 
the industry and Aboriginal and Torres 
Strait Islander peoples and communities. 

We strive to support our Aboriginal 
and Torres Strait Islander players, their 
families and their communities as this is 
a core part of our business. It is critical 
that we educate the industry to ensure 
Aboriginal and Torres Strait Islander 
players are maximising their football 
careers and building brighter futures.

The AFL Players’ Association is 
passionate about strengthening the 
relationship between Aboriginal and 
Torres Strait Islander peoples and the 
broader Australian community through 
football to continue the journey towards 
reconciliation. 

RELATIONSHIPS
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RELATIONSHIPS

ACTION TARGET TIMELINE RESPONSIBILITY

The RAP working 
group is made up of 
representatives from all 
departments to actively 
monitor RAP development, 
implementation and track 
progress

• RAP working group meetings 
held quarterly

• Progress reports provided to 
the AFL Players’ Association 
Board, Indigenous Advisory 
Board every six (6) months 
and Reconciliation Australia as 
required

• Invite Aboriginal and Torres 
Strait Islander guests and Elders 
to participate in two (2) meetings 
per annum

December 2016 Chief Executive Officer

GM Player Relations

Celebrate National 
Reconciliation Week 
with opportunities for 
Aboriginal and Torres Strait 
Islander employees and 
other employees to build 
relationships and cultural 
awareness

• Minimum of one internal event 
celebrated annually

• Develop a targeted 
communications strategy with 
a focus on reconciliation and 
it’s meaning for both Aboriginal 
and Torres Strait Islander and 
non-Indigenous AFL players, 
including stories of player 
families and communities

• Develop an annual campaign 
working with a corporate 
organisation to promote key 
reconciliation messages through 
Indigenous Advisory Board 
members and Indigenous AFL 
players

June 2015, 2016 
& 2017 National 
Reconciliation week

Diversity Manager

Content Producer

Communications 
Coordinator

Increase engagement 
with AFL clubs to improve 
the support of Aboriginal 
and Torres Strait Islander 
players, as well as 
the understanding of 
Aboriginal and Torres Strait 
Islander cultures

• Review and update 
engagement strategy that 
supports club programs for 
Aboriginal and Torres Strait 
Islander players 

• Develop protocols for AFL 
clubs to conduct cultural 
awareness training with 
employees or football 
departments as a minimum 
industry standard

• Evaluate club use of the Best 
Practice Guidelines: Many 
Stories, One Goal - Supporting 
Indigenous Footballers 
document

• Full review and update of 
the Best Practice Guidelines 
document

January 2016

December 2016

December 2015

March 2017

Diversity Manager

GM Player Relations

Player Development and 
Engagement Regional 
Manager

Diversity Manager

FOCUS AREA: Strengthen, Engage and Educate



ACTION TARGET TIMELINE RESPONSIBILITY

AFL Players’ Association 
will assist clubs 
in developing and 
implementing a RAP to 
ensure they are building 
strong relationships with 
Aboriginal and Torres Strait 
Islander players

• Host a joint forum with 
Indigenous Advisory Board 
members, key industry 
stakeholders and other sporting 
organisations

• Encourage a further 50% of 
AFL clubs to implement a RAP

• Continue to invite 
Reconciliation Australia to be 
part of at least one meeting per 
year

December 2016

December 2017

March 2016

Chief Executive Officer

Diversity Manager

Ensure all Aboriginal and 
Torres Strait Islander 
programs and events are 
promoted to the wider 
community to build strong 
relationships and promote 
Aboriginal and Torres 
Strait Islander players and 
cultures

• Include Aboriginal and 
Torres Strait Islander specific 
activity in broader AFL Players’ 
Association media plans for 
each AFL season 

• Engage Aboriginal and Torres 
Strait Islander players to be part 
of media plan

October 2015 & 2016 Communications Manager

Digital Manager

The AFL Players’ 
Association will strengthen 
relationships with key 
Aboriginal and Torres 
Strait Islander leaders and 
stakeholders in all sectors 
to increase understanding

• Host a joint forum with 
Indigenous Advisory Board 
members and key industry 
stakeholders 

• Establish partnership with 
a corporate organisation to 
provide culturally specific 
mentoring and leadership 
training to past and present 
Indigenous players, as part of 
the Walking Proud initiative

• Provide club Player 
Development Managers with 
culturally - specific discussion 
training

December 2016

December 2015

December 2016

Chief Executive Officer

Diversity Manager
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RELATIONSHIPS CONTINUED...

Officially launch the AFL 
Players’ Association 
Reconciliation Action Plan 
2015-2017

• Launch to be held and 
promoted during NAIDOC Week 
2015

July 2015 RAP Working Group

Provide a voice for 
Aboriginal and Torres Strait 
Islander players through 
the Indigenous Advisory 
Board in order to create 
further opportunities

• Conduct at least four (4) 
Indigenous Advisory Board 
Meetings each year 

• Consult with Indigenous 
Advisory Board in developing 
future programs to support 
Indigenous players and to 
identify research priorities

December 2015 Diversity Manager
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The AFL Players’ Association is committed to demonstrating proactive leadership in building 
awareness of Aboriginal and Torres Strait Islander peoples and cultures. 

We will be proactive in ensuring that all AFL players, clubs and supporters acknowledge, embrace, 
respect and display a high level of integrity in understanding Aboriginal and Torres Strait Islander 
peoples, cultures, traditions and histories. 

RESPECT
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ACTION TARGET TIMELINE RESPONSIBILITY

Provide opportunities 
for past and present 
Aboriginal and Torres 
Strait Islander players and 
AFL Players’ Association 
employees, to celebrate 
Aboriginal and Torres 
Strait Islander cultures 
and communities through 
events and activities

• Promote opportunities for all 
AFL players and AFL Players’ 
Association employees to 
participate in key events and 
activities

• Develop key partnerships 
and promote opportunities for 
Aboriginal and Torres Strait 
Islander past players to participate 
in corporate and industry key 
events and activities

• Develop opportunities for 
Aboriginal and Torres Strait 
Islander players and employees 
to connect to their culture by 
engaging with local Aboriginal and 
Torres Strait Islander communities 
and key stakeholders at organised 
gatherings in each state

December 2017

December 2015

January 2016

Diversity Manager

Communications Manager 

Digital Manager

Diversity Manager

The AFL Players’ 
Association will 
educate employees 
about the protocols of 
Acknowledgement of 
Country and Welcome 
to Country ceremonies, 
to ensure there is 
understanding and uptake 
the ceremonies

• Promote cultural protocol 
document and provide guidelines 
to all AFL Players’ Association staff 
and club CEO’s for adaptation and 
implementation

• Continue to deliver an 
Acknowledgement of Country at 
key events and board meetings

• Arrange a Traditional Owner 
to give a Welcome to Country 
address at significant community/
organisation events

December 2017

December 2016

Diversity Manager

Event and Account 
Manager

The AFL Players’ 
Association is committed 
to promoting and sharing 
personal stories of our 
Aboriginal and Torres 
Strait Islander players 
and cultures through the 
AFL Players’ Association 
communication channels

• Develop a communications plan 
for both mainstream and Aboriginal 
and Torres Strait Islander media to 
promote key events

September 2015 Digital Manager

Communications Manager

Diversity Manager

FOCUS AREA: Cultural Awareness and Proactive Leadership

RESPECT



The AFL Players’ 
Association will provide 
employees with ongoing 
cultural awareness training, 
to improve understanding 
of Aboriginal and Torres 
Strait Islander histories and 
cultures, ensuring a solid 
foundation for RAP actions 
to be achieved

• Engage AFL Players’ 
Association employees in 
experiences of Aboriginal and 
Torres Strait Islander cultures 
through various industry relevant 
events

• Implement an ongoing cultural 
training strategy to ensure 
100% of employees undertake 
the appropriate level of cultural 
awareness education dependant 
on their role in the organisation

• All new staff provided with 
cultural awareness training as 
part of Induction Program

September 2015

December 2015

December 2015

Diversity Manager

Office Manager

The AFL Players’ 
Association will 
acknowledge, embrace 
and promote Aboriginal 
and Torres Strait Islander 
artwork within the AFL 
industry and wider 
community

• AFL Players’ Association will 
display Aboriginal and Torres 
Strait Islander artwork at key 
events such as AFL/AFL Players’ 
Association Indigenous Camp 
February 2017, Indigenous 
Round annually, NAIDOC and 
National Reconciliation Week 
annually and within the RAP 

• AFL Players’ Association to 
permanently display artwork 
within the offices

September 2015 Diversity Manager

Chief Executive Officer

Undertake research into 
Aboriginal and Torres Strait 
Islander player pathways 
to assess and improve the 
impact of AFL Players’ 
Association programs and 
supports

• Conduct annual survey with 
all players to measure the 
engagement and effectiveness 
of the AFL Players’ Association 
programs and supports

• Develop research priorities with 
industry partners and experts 
through an audit of all clubs 
programs and support processes

• Promote existing research to 
support Aboriginal and Torres 
Strait Islander players within the 
industry, in related sectors and 
other sporting codes nationally 
and internationally

August 2015

February 2016

December 2015

Diversity Manager
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ACTION TARGET TIMELINE RESPONSIBILITY
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RESPECT CONTINUED...
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The AFL Players’ Association understands 
the influence football has on society and 
will therefore strive to create sustainable 
opportunities for our Aboriginal and Torres 
Strait Islander players.

Through developing partnerships, fostering 
stronger relationships and by engaging and 
educating industry stakeholders, the AFL 
Players’ Association has the ability to make 
meaningful contributions to reconciliation.

OPPORTUNITIES



ACTION TARGET TIMELINE RESPONSIBILITY

Increase Aboriginal and 
Torres Strait Islander 
employment opportunities 
and develop an 
employment strategy 

• Engage key Aboriginal and Torres 
Strait Islander stakeholders to 
consult on an employment strategy 
to include training, recruitment and 
retention 

• Have pathways within the Best 
Practice Guidelines document 
reviewed and updated to reflect 
the Indigenous Advisory Board, 
Walking Proud initiative and
Alumni programs

• Advertise and promote 
opportunities and vacancies in 
Aboriginal and Torres Strait Islander 
media

• Engage key stakeholders to 
discuss the introduction of an 
Indigenous Liaison Officer within 
each AFL Club

December 2015

 

December 2016

December 2015

Chief Executive Officer

Diversity Manager

Alumni Manager

Increase Aboriginal and 
Torres Strait Islander 
past player involvement 
to promote benefits and 
opportunities of being 
AFL Players’ Association 
Alumni member

• Establish Aboriginal and Torres 
Strait Islander mentoring program, 
as part of the Walking Proud 
initiative, with a focus on engaging 
Aboriginal and Torres Strait Islander 
past players to assist in the 
planning and implementation of the 
initiative 

• Promote past player events, and 
benefits to members

February 2016 Diversity Manager

Alumni Manager

Provide pathways for the 
development of Aboriginal 
and Torres Strait Islander 
players in the game, both 
on and off field

• Promote the MAX360 
program together with the Best 
Practice Guidelines to tailor the 
development of each Aboriginal 
and Torres Strait Islander player

• Develop and implement Walking 
Proud, a culturally specific 
mentoring and leadership program 
in partnership with a corporate 
organisation

September 2015

December 2016

Player Development and 
Engagement Regional 
Manager

Diversity Manager

FOCUS AREA: Partnerships, Engagement and Education
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OPPORTUNITIES



ACTION TARGET TIMELINE RESPONSIBILITY

1. Report achievements, 
challenges and learnings 
to Reconciliation Australia 
for inclusion in the Annual 
Impact Measurement 
Report

• Complete and submit the 
RAP Impact Measurement 
Questionnaire to Reconciliation 
Australia annually

September 2016 Diversity Manager

Chief Executive Officer

2. Report achievements, 
challenges and learnings 
to Indigenous Advisory 
Board and AFL Players’ 
Association Board

• Provide a written progress report 
to the Indigenous Advisory Board 
and AFL Players’ Association 
Board every six months

December 2015 Diversity Manager

Chief Executive Officer
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Seek resources to provide 
our Indigenous Advisory 
Board members with 
professional development 
opportunities

• Investigate sponsorship 
opportunities with new and 
existing partners of the AFL 
Players’ Association

• Develop funding strategies for 
philanthropy and key government 
departments

• Promote existing research to 
support Aboriginal and Torres 
Strait Islander players within the 
industry, related sectors and 
other sporting codes nationally 
and internationally

December 2015

December 2016

March 2017

Diversity Manager

Business Development 
Manager

Business Development 
Manager

Develop partnerships 
and utilise the services of 
Indigenous businesses 
certified by Supply Nation

• Review organisation suppliers 
and consider all possibilities 
to engage with Aboriginal and 
Torres Strait Islander businesses

• Review procurement policy 
barriers to Aboriginal and Torres 
Strait Islander businesses 

• Review and reform procurement 
strategy, policy and processes so 
that supplier diversity principles 
can be incorporated into the PA’s 
procurement strategy

• Develop at least one 
commercial relationship with 
an Aboriginal and Torres Strait 
Islander business

October 2016 Diversity Manager

ACTION TARGET TIMELINE RESPONSIBILITY
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OPPORTUNITIES CONTINUED...

TRACKING PROGRESS
AND REPORTING
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Kelly Applebee
Diversity Manager

      03 8651 4361
      kapplebee@aflplayers.com.au

For more information, please contact:



@AFLPlayers AFLPlayers afl_players aflplayers.com.au

P: 03 8651 4300      F: 03 8651 4305

AFL Players’ Association
Level 2, 170 Bridport Street, Albert Park, Vic 3206


